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Advisory Service – Progress update 

Farm Advisory Service 

• Funded by the European Union and Scottish Government to 

support farmers and crofters access the latest information to 

improve financial and environmental performance.  

The programme encompasses:  

• One-to-Many Service, providing a series of workshops, 

seminars and discussion groups, and 

• One-to-One Contract delivering 

• Integrated land management plans (ILMPs) 

• Specialist advice 

• Carbon audits 

• mentoring for new entrants 
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Advisory Service – Progress update 

• Two elements integrated and delivered under the 

one brand 
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Advisory Service – Progress update 

20th September First launch of the new service  
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Advisory Service – Access 

Website- www.fas.scot/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Advice line - Phone: 0300 323 0161   Email: advice@fas.scot 

 

 

 

http://www.fas.scot/
mailto:advice@fas.scot
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Advisory Service – Progress update 

National advice facility 

• Phone: 0300 323 0161   Email: advice@fas.scot 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Advice line - Phone: 0300 323 0161   Email: advice@fas.scot 

 

 

 

Helpdesk operator 

• First contact providing: 

• signposting as required 

• direct transfer of calls to 
relevant agencies 

• Response to queries 
regarding scheme 
applications 

• Response to queries that can 
be answered by reference to 
available publications 

Technical Advisor 

• Technical queries requiring 
the skills of a specialist 

mailto:advice@fas.scot
mailto:advice@fas.scot
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Farm Advisory Service 

 

One-to-one Delivery 

 

Caroline Wood, Programme Manager 
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The SFAS One-to-One Programme 

Integrated Land Management Plans  

•Available to all farmers/crofters with a BRN 

•Replace Whole Farm Reviews 

•Greater focus on public good 

•Programme delivers 300 per annum 

•Funding £1,200 per plan- farmer to pay any costs 

above this threshold and the full vat 
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The SFAS One-to-One Programme 

Specialist Advice 

• ILMP will signpost to specialist advice for more in-

depth support 

•Each farmer is eligible for 2 specialist advice visits 

•Programme will deliver 100 specialist advice visits 

per annum 

•Variable intervention rate up to £1,000 funding for 

public good advice and £500 for business efficiency 

advice 

•Farmer to pay any costs above this threshold and 

the full vat 
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The SFAS One-to-One Programme 

£500  - Improves business efficiency & effectiveness  

£1,000- Delivers public benefit, areas such as: 

• Climate change and adaptation 

• Biodiversity, habitat and landscape management 

• Woodland management and conservation 

• Water pollutions prevention and control 

• Archaeological and historical site advice 

• Soil management and nutrient management 

• Organics 
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The SFAS One-to-One Programme 

Carbon Audits 

•Measure of resource efficiency and benchmarks against 

similar enterprises 

•Utilising SAC’s Agricultural Resource Efficiency 

Calculator (AgRE Calc).  

•250 carbon audits annually. 

•£500 per audit – farmer to pay costs above this full vat 

•Encouraged to update annually 
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The SFAS One-to-One Programme 

Mentoring for new entrants to farming 

Why mentoring? 

•Peer-to-peer relationship 

•So new entrants can access to the valuable skills and 

knowledge of an experienced peer. 

•Matched to the business’s needs 

•A mentor can guide a new entrant 

through the  set-up & early years. 
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The SFAS One-to-One Programme 

Mentees 

•Must be a new entrant to farming (farmers or 

crofters who have been head of an agricultural 

business for up to five years 

•Programme to support 60 mentees per year 

•Mentees up to 4 days support between 2016-2020 
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The SFAS One-to-One Programme 

Mentors 

•Experienced farmers with skills or knowledge 

matched to the mentee 

•Mentors paid an honorarium- £250 per day 

•No mentor to exceed £2K per annum (ie 4 days 

mentoring per annum) 

•Per mentor max of 2 mentees 
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The SFAS One-to-One Programme 

Typical skills that mentors offer include: 

•Detailed knowledge and experience of agriculture 

and running farm businesses 

•A mastery of traditional skills such as stone walling, 

hedge laying etc. 

•Land based educational and skills background 

•Food and drink industry experience 

•Finance and business planning now-how 

•Surveying and planning skills 
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The SFAS One-to-One Programme 

To apply 

•Application form may be: 

– Downloaded from the website; 

– Requested by telephone; or  

– E-mail 

 

– Any queries please contact the advice line 
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The SFAS One-to-One Programme 

 

 

 

 

https://www.fas.scot/new-entrants/ 
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The SFAS One-to-One Programme 

For any queries please contact: 

 

Farm Advisory Service 

Website:   www.fas.scot  

Advice Line:  0300 323 0161 

E-mail:    advice@fas.scot   

 

http://www.fas.scot/
mailto:advice@fas.scot


21 © Ricardo-AEA Ltd    Ricardo Energy & Environment in Confidence   

  

 

 

Thank you 

 

 


