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)DUPLQJ�IRU�D�%HWWHU�&OLPDWH�LV�IXQGHG�E\�
WKH�6FRWWLVK�*RYHUQPHQW�� 

2YHU�WKH���\HDU�LQLWLDWLYH�-DVRQ�DQG�9LFWRULD�ZHUH�DEOH�WR�UHGXFH�IXHO�XVH�
E\������DURXQG�������OLWUHV�RI�UHG�GLHVHO��GHVSLWH�WKH�DPRXQW�RI�IXHO�XVHG�
DW�&O\QHOLVK�EHLQJ�ORZHU�WKDQ�FRPSDUDEOH�IDUP�EXVLQHVVHV���7KLV�VDYHG�
WKHP������NJ�&2��DQG�EDVHG�RQ�D�SULFH�RI���SSO��PDGH�D�ILQDQFLDO�VDYLQJ�
RI������������6RPH�RI�WKH�IXHO�HIILFLHQF\�PHDVXUHV�LQFOXGHG� 

· 6ZLWFKLQJ�IURP�SORXJKLQJ�WR�GLUHFW�GULOOLQJ�ZKHQ�HVWDEOLVK�QHZ�JUDVV�
OH\V��� 

· ,PSURYHG�JUDVVODQG�XWLOLVDWLRQ�WKURXJK�JUD]LQJ�LQVWHDG�RI�FXWWLQJ�WKH�
JUDVV�IRU�VLODJH� 

· &KDQJLQJ�WKH�ZLQWHU�IHHGLQJ�UHJLPH�WR�D�UDWLRQ�RI�VWUDZ��VLODJH�DQG�
NDOH���7KLV�DSSURDFK�UHVXOWHG�LQ�IHZHU�KHFWDUHV�RI�VLODJH�EHLQJ�
JURZQ��DQG�WKHUHIRUH�D�FRUUHVSRQGLQJ�UHGXFWLRQ�LQ�WKH�PDFKLQHU\�
RSHUDWLRQV�UHTXLUHG� 

· 6SUHDGLQJ�IDUP�PDQXUHV�GXULQJ�WKH�VSULQJ�WR�FRLQFLGH�ZLWK�OLYHVWRFN�
KRXVLQJ�EHLQJ�FOHDQHG�RXW���7KLV�KDV�UHGXFHG�PDQXUH�KDQGOLQJ�
UHTXLUHPHQWV�ZKHQ�FRPSDUHG�WR�VWRUDJH�LQ�WHPSRUDU\�ILHOG�KHDS�
PLGGHQV���$GGLWLRQDO�EHQHILWV�WR�WKLV�DSSURDFK�KDYH�LQFOXGHG�
LPSURYHG�QXWULHQW�XWLOLVDWLRQ��OHVV�ULVN�RI�UXQRII�DQG�SROOXWLRQ�ULVN�
IURP�D�ILHOG�PLGGHQ�DQG�WKH�UHGXFWLRQ�LQ�VRLO�FRPSDFWLRQ�IURP�OHVV�
WUDIILFNLQJ�DFURVV�ILHOGV�ZKHQ�DGGLQJ�WR�DQG�GUDZLQJ�IURP�WKH�ILHOG�
KHDS�PLGGHQ� 
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,Q�������SDUWLDOO\�LQIOXHQFHG�E\�LQFUHDVHG�JUDVV�DYDLODELOLW\��-DVRQ�DQG�9LFWRULD�LQFUHDVHG�WKH�VL]H�RI�WKHLU�
IORFN�E\�������7KH�%DOODQW\QHV�SODQQHG�WR�VSOLW�WKH�KLOO�SDGGRFNV�����DFUHV�DQG����DFUHV��LQWR����[��KD�
EORFNV�DQG�URWDWLRQDOO\�JUD]H�ZLWK�VKHHS�GXULQJ�WKH�ZLQWHU��ZLWK�����HZHV�JUD]LQJ��KD�IRU���GD\V�EHIRUH�
EHLQJ�PRYHG�WR�WKH�QH[W�SDGGRFN���7KLV�DSSURDFK�ZRXOG�LPSURYH�IHHGLQJ�TXDOLW\�IURP�JUDVV��OLYHVWRFN�

SHUIRUPDQFH�DQG�UHPRYH�WKH�QHHG�IRU�KLJK�HQHUJ\�OLFNV�SUH�
DQG�SRVW�WXSSLQJ���7KH�H[SHFWHG�VDYLQJ�IRU�WKLV�ZDV�DURXQG�
���S�SHU�KHDG�SHU�GD\�IRU���ZHHNV��D�SRWHQWLDO�VDYLQJ�RI�
��������DQG�������NJ�&2�H���3RRU�ZHDWKHU�FRQGLWLRQV��
SDUWLFXODUO\�LQ�WKH�DXWXPQ�ZLQWHU�RI������PHDQW�WKDW�WKH�SODQ�
KDG�WR�EH�SRVWSRQHG��� 

/DPHQHVV�LQ�VKHHS�ZDV�D�IRFXV�IRU�RQH�RI�WKH�&O\QHOLVK�
PHHWLQJV���,W�ZDV�VXJJHVWHG�WKDW�D�����ODPHQHVV�SUREOHP�LQ�
����ORZJURXQG�HZHV�FRXOG�EH�FRVWLQJ�LQ�WKH�UHJLRQ�RI�����SHU�
DQLPDO���/DPHQHVV�FRXOG�LPSDFW�WKH�QXPEHU�RI�ODPEV�ERUQ��
UHDUHG�DQG�ZHDQLQJ�ZHLJKWV��LQFUHDVHG�UHSODFHPHQW�UDWHV�
DQG�KLJKHU�FRVWV�IURP�ODERXU�DQG�PHGLFLQHV�UHTXLUHG�IRU�

HIIHFWLYH�WUHDWPHQWV���:LWK�WKLV�LQ�PLQG��-DVRQ�DQG�9LFWRULD�NHSW�GHWDLOHG�KHDOWK�UHFRUGV�RI�WKHLU�EUHHGLQJ�
IORFN�DQG�RQO\�DFWLYHO\�EUHG�IURP�WKH�HZHV�QRW�SURQH�WR�IRRW�URW���%\�LQFUHDVLQJ�WKH�IORFN�KHDOWK��WKHLU�DLP�LV�
WR�LQFUHDVH�RXWSXWV�IURP�UHGXFHG�LQSXWV�LQ�VXEVHTXHQW�\HDUV��� 

,PSURYLQJ�OLYHVWRFN�SURGXFWLYLW\ 

1XWULHQW�XVH�HIILFLHQF\ 

.H\�FDUERQ�ILQGLQJV 

· 2YHUDOO��WRWDO�HPLVVLRQV�DW�&O\QHOLVK�IHOO�E\�����GXULQJ�WKH�SURMHFW���$OWKRXJK�DOUHDG\�WHFKQLFDOO\�
HIILFLHQW��-DVRQ�DQG�9LFWRULD�FRXOG�VWLOO�PDNH�VPDOO�FKDQJHV�WR�URXWLQH�SUDFWLFHV�RQ�WKH�IDUP��� 

· 7KH�PHDVXUH�RI�RQ-IDUP�JUHHQKRXVH�JDV�HPLVVLRQV�LQ�UHODWLRQ�WR�VDOHDEOH�SURGXFW��DOVR�UHIHUUHG�WR�
DV�µHPLVVLRQ�LQWHQVLW\¶�IHOO�IURP�������&2�H�WR�������&2�H�SHU�NJ�RI�VDOHDEOH�RXWSXW��DOVR�
UHSUHVHQWLQJ�D�IDOO�RI����FDUERQ�HPLVVLRQV�SHU�XQLW�RI�SURGXFW�DV�D�UHVXOW�RI�LPSURYLQJ�HIILFLHQFLHV���
7KHVH�ILJXUHV�FRPSDUH�ZHOO�WR�RWKHU�VLPLODU�XSODQG�VKHHS�EXVLQHVVHV� 

· 5HG�GLHVHO�XVHG�KDV�UHGXFHG�E\�������OLWUHV��-������VDYLQJ������NJ�&2�H�DQG��EDVHG�RQ�D�SULFH�RI�
��SSO��UHGXFLQJ�WKH�IXHO�ELOO�E\��������� 

· 6RLO�WHVWLQJ��WDUJHWHG�QXWULHQW�XVH�DQG�OLPLQJ�KDV�LPSURYHG�JUDVV�JURZWK���$OWKRXJK�OLPH�ZLOO�LQFUHDVH�
LQ�WKH�IDUP�FDUERQ�IRRWSULQW�LQ�WKH�VKRUW�WHUP��EHQHILWV�ZLOO�EH�VHHQ�LQ�WKH�IXWXUH� 

· 7KHUH�LV�DSSUR[LPDWHO\��KD�RI�PDWXUH�DQG�LQWHUPHGLDU\�PL[HG�EURDGOHDI�ZRRGODQG�WKDW�LQFOXGHV�
%LUFK��:LOORZ�DQG�$OGHU���,WV�HVWLPDWHG�WKDW�WKH�IDUP�ZRRGODQG�LV�VHTXHVWHULQJ�������NJ�&2�H�SHU�
DQQXP� 

·  )RU�SUDFWLFDO�ZD\V�WR�UHGXFH�\RXU�IDUP�FDUERQ�IRRWSULQW�YLVLW�ZZZ�IDUPLQJIRUDEHWWHUFOLPDWH�RUJ 

*36�VRLO�VDPSOLQJ�LQ������DQG������LQIRUPHG�D�UHQHZHG�IHUWLOLVHU�DQG�OLPLQJ�SROLF\��
$SSO\LQJ�OLPH�KDV�LQFUHDVHG�JUDVV�SURGXFWLRQ�DW�&O\QHOLVK�DQG��LPSUHVVHG�ZLWK�WKH�
UHVXOWV��LV�DQ�DUHD�-DVRQ�DQG�9LFWRULD�ZLOO�FRQWLQXH�WR�IRFXV�RQ� 

%HIRUH�VWDUWLQJ�DV�D�IRFXV�IDUP��-DVRQ�DQG�9LFWRULD�PDGH�XVH�RI�SRW�DOH�IURP�WKH�
QHLJKERXULQJ�GLVWLOOHU\��KRZHYHU�DV�VXSSOLHV�EHFDPH�OHVV�UHOLDEOH�WKH\�ORRNHG�
WRZDUGV�LQRUJDQLF�IHUWLOLVHU�LQ�FRPELQDWLRQ�ZLWK�RQ-IDUP�PDQXUHV���)HUWLOLVHU�
DSSOLFDWLRQ�LV�LQIRUPHG�E\�VRLO�DQDO\VLV�UHVXOWV�DQG��ZKHQ�ZHDWKHU�FRQGLWLRQV�DUH�
VXLWDEOH��DSSOLFDWLRQV�DUH�PDGH�HDUO\�LQ�WKH�VHDVRQ�WR�LQFUHDVH�VSULQJ�JURZWK�DQG�ODWHU�LQ�WKH�VXPPHU�WR�
HQVXUH�FRQWLQXHG�JURZWK�LQ�WKH�DXWXPQ��WKLV�KDV�DOVR�KHOSHG�WR�H[WHQG�WKH�JUD]LQJ�VHDVRQ�RQ�WKH�IDUP���,W�
LV�HVWLPDWHG�WKDW�DSSO\LQJ�OLPH�DQG�IHUWLOLVHU�DFFRUGLQJ�WR�VRLO�DQDO\VLV�UHVXOWV�KDV�LQFUHDVHG�JUDVV�JURZWK�
E\������DOORZLQJ�WKH�EXVLQHVV�WR�LQFUHDVH�VKHHS�QXPEHUV�DQG�UHGXFH�SXUFKDVHG�IHHG��� 
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