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Personal Background 

 

 

 Agricultural background 

 Education 

 Experience 

 Skills away from farming 



Journey 

 

 

  5 orphan lambs 

 Seasonal grazings – no 

security 

 Sheep had become an expensive 

hobby and had to change 

 Looking at all the options  



Tenders & Interviews 

 

 

 January 2013 – 5 year business 

plan, projected cash flows 

with profit and loss, full 

interview – failure  

 Feedback  

 March 2013 – if at first you 

don't succeed, try again 

improved!  



Rhynaclach 

 

 
 165 acres, permanent pasture 

 Cattle court, machinery shed 

and steadings 

 House 

 Clay soils, west coast 

rainfall  

 Running 450 ewes (Lleyns, NC 

Cheviots and cross 

commercials) 

 Breed cross rams 



Building a business 

 

 Year Gimmers  Regular Aged Ewes 5+ Crop (Turnover flock) 

1 120 60 240 

2 110 160 130 

3 75 250 185 

4 90 360 0 



Present aims and direction 

 

 



Lessons learned 

 

 

 Question  

 Cost and time efficiencies 

 Admit failures 

 Don't be afraid to change! 



Future 

 

 

? 



Summing up 

 

 
■ Ask questions 

■ Keep learning 

■ Gain additional skills 

■ Don't wait for the opportunity 

to come knocking 

■ Be flexible 

■ Sell yourself 

■ Put yourself out there!  



Any questions? 

 

 


