
  

SAC Consulting: Poppy Frater 

Adding value to the best ground 
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Improving the land that is improvable 

Why? 

-  Older ewes off the hill x Bluefaced 

Meet mating and lactation needs- improves scanning and rearing numbers 

- Lamb growth rates 

- Increase stocking rate 
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Why? 
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Three ways to improve pasture quality 

In order of priority… 

 

1. Focus on soil health 

2.Rotational grazing 

3. Reseed 
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The rotational grazing double whammy effect… 

System Annual 

Yield (t 

DM/ha) 

Utilisation 

(%) 

Usable 

yield 

(t DM/ha) 

Percentage 

increase 

Set 

stocking 
  8.5 

(modest) 

50 4.3   

Lax 

rotational 
10.2 65 6.6 56% 

Intense 

rotational 
10.2 80 8.2 92% 

NB some top dairy farmers are growing 
over 14tDM/ha and utilising >80%! 
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Plus improved quality…triple whammy 

 

Leaf 11.5 MJ ME/kg DM 

Stems 10.5 MJ ME/kg DM 

Dead leaves <8 MJ ME/kg DM 
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Optimising grazing timing 
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Timing… return to the first field 

Depend on grass growth, but generally.. 

• Spring – 15-20 days 

• Summer– 25 days 

• Autumn – 30-40 days 

• Winter – 90-100 days 
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How? 

1. Calculate feed supply 

2. Daily flock/herd requirements 

3. Supply ÷ Daily requirement = days of feed available 
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Feed supply 

Measure: Kilograms of Dry matter (DM)  

– Sward sticks 

– Plate meters 

Deduct: what you want to leave behind ~1500 kg DM/ha 
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Daily flock requirements 

Source: AHDB Beef and Lamb BRP Planning Grazing strategies for Better 

Returns 

A 70 kg ewe in late pregnancy 

requires: 

 

0.02 (2%) x 70 = 1.4 kgDM/head/day 

 

Flock size is 200, therefore need 

280 kg DM/day 
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Example 

8ha field: 

DM: 2400 kg DM/ha  

     x 8 = total 19200 kg DM  

 

Deduct residual: 1500 kg DM/ha  

    x 8 =  total 12000 kg DM 

 

Available feed (excluding growth) is 7200 kg DM 

 

Allocation: 200 x 70 kg ewes at 2 % of their body 

weight/day 

     280 kg DM/day 

 

Divide available feed by daily allocation = 25 days 

Now I know how many days of 

feed, I can set up electric-

fenced paddocks: 

-   Split field in half, move after          

 12 days 

- Split into 5 and move every  

 5 days 

- Split into 25 and move every 

 day 
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Winter Rotational Grazing 
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The practise 

• Field selection 

– Consider soil types 

– Aspect 

– Pasture quality 

• Slopes 

• Accounting for poorer quality  
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Electric fencing options 

• Power source 

• Energiser 

• Wire 

• Posts 

• No. of strands 

• Voltage 

• Ease of use 

• Permanent vs. temporary 
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Other considerations 

• Gateways 

• Training animals 

• Water 

• Labour 



21 21 

Ground truthing 

• Body condition scoring 

• Behaviour 

• Liveweight gain 

• Measure grass left behind 
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Summary 

• Make your best land work harder 

• Invest in soils first 

• Then consider rotational grazing to improve 

grass quality and quantity 

 


