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%XLOGLQJ�	�%HQHILWWLQJ�%LRGLYHUVLW\��)DUPODQG�:DGLQJ�%LUGV 

:K\�VKRXOG�,�VXUYH\�ZDGHUV�RQ�P\�IDUP" 

0RQLWRULQJ�EUHHGLQJ�ZDGHUV�RQ�\RXU�IDUP�HQDEOHV�\RX�WR�WUDFN�
FKDQJHV�IURP�\HDU�WR�\HDU��7KLV�HQDEOHV�\RX�WR�DQVZHU�NH\�
TXHVWLRQV�VXFK�DV� 

· $UH�ZDGHU�QXPEHUV�FKDQJLQJ�RYHU�WLPH�RQ�P\�IDUP"

· $UH�ZDGHUV�UHVSRQGLQJ�SRVLWLYHO\�WR�DJUL-HQYLURQPHQW�
PDQDJHPHQW"

· :KLFK�SDUWV�RI�\RXU�IDUP�DUH�PRVW�LPSRUWDQW�IRU�ZDGHUV"

<RX�PD\�LQWXLWLYHO\�NQRZ�WKH�DQVZHUV�WR�WKHVH�TXHVWLRQV��EXW�
FROOHFWLQJ�DQG�UHFRUGLQJ�GDWD�LQ�D�FRQVLVWHQW�ZD\�PHDQV�WKDW�WKLV�
NQRZOHGJH�LV�QRW�ORVW�RYHU�WLPH���,W�DOVR�KHOSV�PDNH�D�VWURQJHU�
FDVH�IRU�SXEOLF�IXQGLQJ�IRU�ZDGHU�FRQVHUYDWLRQ�DQG�GHPRQVWUDWHV�
WKH�FRPPLWPHQW�RI�IDUPHUV�WR�ZDGHU�FRQVHUYDWLRQ��6KDULQJ�UHVXOWV�
DPRQJ�D�JURXS�RI�QHLJKERXULQJ�IDUPHUV�FDQ�VXSSRUW�ODQGVFDSH-
VFDOH�FRQVHUYDWLRQ�HIIRUWV� 
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:KR�VKRXOG�VXUYH\�ZDGHUV�RQ�P\�IDUP" 

:DGHUV�DUH�JHQHUDOO\�TXLWH�HDV\�WR�VHH�DQG�LGHQWLI\��PDNLQJ�WKHP�
LGHDO�IRU�IDUPHUV�WR�VXUYH\�WKHPVHOYHV���7KH�µ%XLOGLQJ�DQG�%HQHILWLQJ�
%LRGLYHUVLW\¶�LQGLYLGXDO�ZDGHU�VSHFLHV�JXLGHV�SURYLGH�IXUWKHU�
LQIRUPDWLRQ�RQ�WKH�VSHFLHV�DQG�KRZ�WR�LGHQWLI\�WKHP���$�SDLU�RI�
ELQRFXODUV�PD\�EH�XVHIXO�EXW�QRW�HVVHQWLDO� 

)DUPHUV�KDYH�PDQ\�GHPDQGV�RQ�WKHLU�WLPH��VR�IRU�PRUH�GHWDLOHG�
VXUYH\V�LW�PD\�VRPHWLPHV�EH�HDVLHU�WR�DVN�D�ORFDO�ELUGZDWFKHU�RU�
RWKHU�HQWKXVLDVW�WR�KHOS�RXW���,Q�VRPH�DUHDV��FR-RUGLQDWHG�VXUYH\V�
DUH�FDUULHG�RXW�E\�ORFDO�ZDGHU�SURMHFW�WHDPV� 



+RZ�VKRXOG�,�VXUYH\�ZDGHUV�RQ�P\�IDUP" 

7KH�:DGHU�&DOHQGDU�PHWKRG 

7KHUH�DUH�VHYHUDO�PHWKRGV�WKDW�FDQ�EH�XVHG���$OO�FDQ�SURYLGH�YDOXDEOH�LQIRUPDWLRQ��UDQJLQJ�IURP�VLPSOH�
SUHVHQFH�RU�DEVHQFH�UHFRUGV��SHDN�FRXQWV�RI�HDFK�VSHFLHV�RU�PRUH�GHWDLOHG�DVVHVVPHQWV�RI�QXPEHUV�
RI�WHUULWRULHV�DQG�HYHQ�PHDVXUHV�RI�EUHHGLQJ�VXFFHVV�� 

7KLV�VLPSOH�VXUYH\�PHWKRG�KDV�EHHQ�GHYHORSHG�E\�WKH�
µ:RUNLQJ�IRU�:DGHUV¶�SDUWQHUVKLS�ZLWK�EXV\�IDUPHUV�LQ�PLQG� 

· 5HFRUG�ZKLFK�ZDGHU�VSHFLHV�\RX�VHH�RQ�WKH�IDUP�HDFK�
ZHHN�IURP�WKH�HQG�RI�0DUFK�WR�WKH�HQG�RI�-XO\��DV�\RX�
JR�DERXW�\RXU�GDLO\�ZRUN� 

· ,GHDOO\�DOVR�UHFRUG�WKH�PLQLPXP�QXPEHU�RI�HDFK�
VSHFLHV�WKDW�ZHUH�SUHVHQW�RQ�WKH�IDUP�HDFK�ZHHN� 

· 5HFRUG�]HUR�FRXQWV�LI�WKH�VSHFLHV�LV�QRW�SUHVHQW�LQ�D�
SDUWLFXODU�ZHHN� 

· $GG�YDOXH�E\�UHFRUGLQJ�ZKHWKHU�WKH�ELUGV�DUH�ZLWK�\RXQJ�
RU�DJLWDWHG��DODUP�FDOOLQJ��LQGLFDWRUV�RI�EUHHGLQJ� 

· 5HFRUG�LI�HJJV�RU�QHZO\�IOHGJHG�\RXQJ�ZHUH�VHHQ� 

· $�VLPSOH�UHFRUGLQJ�VKHHW�FDQ�EH�ILOOHG�LQ�DQG�HPDLOHG�WR�
ZDGHUV#EWR�RUJ�WR�FROODWH�UHVXOWV� 

7KLV�PHWKRG�FDQ�SURYLGH�DQ�HVWLPDWH�RI�WKH�QXPEHU�RI�SDLUV�
RU�WHUULWRULHV�RI�HDFK�VSHFLHV�DQG�PRUH�VSHFLILF�LQIRUPDWLRQ�
DERXW�WKH�GLVWULEXWLRQ�RI�ELUGV�DURXQG�WKH�IDUP���,W�UHTXLUHV�
GHGLFDWHG�VXUYH\�YLVLWV�RQ�DW�OHDVW�WKUHH�RFFDVLRQV�GXULQJ�WKH�
EUHHGLQJ�VHDVRQ� 

· )LUVW�YLVLW�–�PLG-$SULO-HDUO\�0D\ 

· 6HFRQG�YLVLW�–�PLG-ODWH�0D\ 

· 7KLUG�YLVLW�–�HQG�RI�0D\-PLG--XQH 

· ,GHDOO\�YLVLW�ZLWKLQ���KRXUV�RI�GDZQ���6QLSH�LQ�SDUWLFXODU�
DUH�PRUH�GLIILFXOW�WR�GHWHFW�DZD\�IURP�GDZQ�DQG�GXVN� 

· :DON�WKURXJK�HDFK�ILHOG�DQG�WU\�WR�DSSURDFK�DOO�SDUWV�RI�
WKH�ILHOG�WR�ZLWKLQ�����PHWUHV 

· 6FDQ�DKHDG�ZLWK�ELQRFXODUV�WR�UHFRUG�ELUGV�EHIRUH�WKH\�
DUH�GLVWXUEHG�E\�\RX 

· 5HFRUG�WKH�QXPEHU�RI�HDFK�VSHFLHV�\RX�VHH�LQ�HDFK�
ILHOG�DQG�PDUN�RQ�D�PDS�LI�SRVVLEOH 

· ,I�ELUGV�IO\�RXW�RI�WKH�ILHOG�PDUN�WKHVH�PRYHPHQWV�ZLWK�DQ�
DUURZ�RQ�WKH�PDS�WR�UHGXFH�WKH�ULVN�RI�GRXEOH-FRXQWLQJ�
ODWHU�RQ� 

³2¶%ULHQ�DQG�6PLWK´�PHWKRG (VWLPDWLQJ�QXPEHU�RI�SDLUV�SUHVHQW 

2\VWHUFDWFKHU�DQG�&XUOHZ� 

$�SDLU�LV�FRXQWHG�DV� 

· WZR�ELUGV�FORVH�WRJHWKHU� 

· VLQJOH�ELUG�GLVSOD\LQJ 

· VLQJOH�ELUG�VHHQ�RQ�LWV�RZQ� 

· QHVW�RU�EURRG�VHHQ�ZLWK�QR�DGXOWV� 

8VH�WKH�PD[LPXP�IURP�DQ\�YLVLW�DV�WKH�

SDLU�FRXQW�IRU�WKH�\HDU� 

/DSZLQJ� 

7KH�QXPEHU�RI�SDLUV�LV�WDNHQ�WR�EH�KDOI�

WKH�PD[LPXP�FRXQW�RI�LQGLYLGXDOV�VHHQ�

EHWZHHQ�PLG-$SULO�DQG�ODWH�0D\� 

6QLSH� 

7KH�PD[LPXP�QXPEHU�RI�GUXPPLQJ�RU�

FKLSSLQJ��VLQJLQJ��ELUGV�UHFRUGHG�DFURVV�

WKH�WKUHH�YLVLWV�LV�WDNHQ�WR�EH�WKH�QXPEHU�

RI�SDLUV� 

5HGVKDQN 

7KH�QXPEHU�RI�SDLUV�LV�WDNHQ�DV�WKH�DYHU�

DJH�QXPEHU�RI�LQGLYLGXDOV�VHHQ�DFURVV�DOO�

YLVLWV� 



³%URZQ�DQG�6KHSKHUG´�PHWKRG 

7KLV�PHWKRG�LV�EHWWHU�IRU�XVH�RQ�ODUJH�URXJK�JUD]LQJ�DUHDV���,W�
UHTXLUHV�DW�OHDVW�WZR�VXUYH\�YLVLWV�GXULQJ�WKH�EUHHGLQJ�VHDVRQ��
DOWKRXJK�WKUHH�RU�IRXU�YLVLWV�ZLOO�JLYH�JUHDWHU�DFFXUDF\� 

· )LUVW�YLVLW�–�HDUO\�$SULO�–�PLG-0D\ 

· 6HFRQG�YLVLW�–�PLG-0D\�WR�ODWH�-XQH 

· 9LVLW�GXULQJ�WKH�GD\WLPH������-����� 

· :DON�WKURXJK�HDFK�ILHOG�DW�D�FRQVWDQW�UDWH��F���PLQXWH�SHU�
KHFWDUH� 

· $SSURDFK�DOO�SDUWV�RI�WKH�VXUYH\�DUHD�WR�ZLWKLQ�����PHWUHV 

· 5HFRUG�HDFK�REVHUYDWLRQ�RQ�D�PDS�IRU�HDFK�YLVLW��VKRZLQJ�WKH�
QXPEHU�RI�ELUGV�DQG�DQ\�HYLGHQFH�RI�EUHHGLQJ�DFWLYLW\� 

%UHHGLQJ�DFWLYLW\�LV�LQGLFDWHG�E\� 

· 'LVSOD\LQJ�RU�VLQJLQJ 

· 7HUULWRULDO�GLVSXWHV�EHWZHHQ�ELUGV 

· $ODUP�FDOOV� 

· 1HVWV��HJJV�RU�\RXQJ�FKLFNV 

2EVHUYDWLRQV�RI�LQGLYLGXDO�ELUGV�PRUH�WKDQ�����PHWUHV�DSDUW�DUH�
FRQVLGHUHG�WR�FRPH�IURP�VHSDUDWH�SDLUV� 

$W�WKH�HQG�RI�WKH�VHDVRQ��FRPELQH�WKH�PDSV�IURP�WKH�WZR�YLVLWV�
WR�SURGXFH�D�PDS�RI�EUHHGLQJ�WHUULWRULHV� 

7KHVH�WLSV�PD\�KHOS�\RX�EHWWHU�LQWHUSUHW�\RXU�VXUYH\�UHVXOWV� 

· 6RQJ�IOLJKWV�DUH�SULPDULO\�FDUULHG�RXW�E\�WKH�PDOH��VR�WZR�GRLQJ�WKLV�
LQ�FORVH�SUR[LPLW\�DUH�OLNHO\�WR�UHSUHVHQW�WZR�SDLUV��SDUWLFXODUO\�
XVHIXO�IRU�/DSZLQJV��ZKLFK�FDQ�QHVW�FORVH�WR�HDFK�RWKHU�� 

· )ORFNV�RI�ZDGHUV�DUH�RIWHQ�SUHVHQW�DW�WKH�VWDUW�DQG�HQG�RI�WKH�
EUHHGLQJ�VHDVRQ���,W�LV�VWLOO�XVHIXO�WR�FRXQW�WKHP�DV�WKH\�JLYH�DQ�LGHD�
RI�WKH�ZLGHU�ORFDO�SRSXODWLRQ���+RZHYHU��NHHS�UHFRUGV�RI�IORFN�
FRXQWV�VHSDUDWH�IURP�HVWLPDWHV�RI�EUHHGLQJ�SDLUV� 

· 6RPH�LQGLYLGXDOV�GR�QRW�DWWHPSW�WR�EUHHG�-WKLV�FDQ�EH�TXLWH�D�KLJK�
SURSRUWLRQ�LQ�VSHFLHV�OLNH�2\VWHUFDWFKHU���6PDOO�JURXSV�RI�IHHGLQJ�
ELUGV�PD\�QRW�EH�EUHHGLQJ�LQ�WKH�FXUUHQW�\HDU� 

· 6RPH�ZDGHUV��&XUOHZV�LQ�SDUWLFXODU��PD\�IO\�IURP�WKH�QHVW�VLWH�WR�
IHHG�LQ�IDYRXUHG�ILHOGV�VRPH�GLVWDQFH�DZD\���(YHQ�WKRXJK�WKH\�PD\�
QRW�EH�QHVWLQJ�LQ�VXFK�ILHOGV��LW�LV�VWLOO�XVHIXO�WR�UHFRUG�WKHVH�
VLJKWLQJV�DV�WKHVH�IDYRXUHG�IHHGLQJ�VLWHV�PD\�EH�MXVW�DV�LPSRUWDQW�
IRU�WKH�VXUYLYDO�RI�WKH�ORFDO�SRSXODWLRQ�DV�WKH�QHVWLQJ�ILHOGV� 

+HOSIXO�KLQWV 

$�PRGLILHG�YHUVLRQ�RI�WKH�%URZQ�DQG�6KHSKHUG�PHWKRG��UHTXLULQJ�WKUHH�YLVLWV��WLPHG�DV�IRU�WKH�2¶%ULHQ�DQG�
6PLWK�PHWKRG��EXW�UHOD[LQJ�WKH�UHTXLUHPHQW�WR�FRYHU�DOO�DUHDV�WR�ZLWKLQ����P�DQG�DW�D�FRQVWDQW�VXUYH\�
UDWH�KDV�EHHQ�GHYHORSHG�E\�WKH�%72���7KLV�KDV�EHHQ�VXFFHVVIXOO\�WHVWHG�E\�JDPHNHHSHUV�ZKR�XVHG�WKH�
PHWKRG�RQ�WKHLU�QRUPDO�URXQGV�RI�FKHFNLQJ�WUDSV��-DUUHW�HW�DO�������� 



0HDVXULQJ�EUHHGLQJ�SURGXFWLYLW\ 

7KH�PDLQ�UHDVRQ�IRU�ZDGHU�GHFOLQHV�LV�SRRU�SURGXFWLYLW\—WRR�IHZ�\RXQJ�DUH��IOHGJLQJ�WR�RIIVHW�DGXOW�
PRUWDOLW\���$GXOW�ZDGHUV�DUH�ORQJ-OLYHG�DQG�W\SLFDOO\�QHHG�WR�SURGXFH�����\RXQJ�SHU�SDLU�WR�PDLQWDLQ�D�
VWDEOH�SRSXODWLRQ��,Q�RWKHU�ZRUGV����SDLUV�RI�/DSZLQJ�RU�&XUOHZ�RQ�\RXU�IDUP�ZLOO�QHHG�WR�SURGXFH�DW�OHDVW�
��IOHGJHG�\RXQJ�SHU�\HDU�WR�DYRLG�GHFOLQHV��DQG�PRUH�WR�HQDEOH�SRSXODWLRQ�UHFRYHU\�DQG�H[SDQVLRQ���3RRU�
SURGXFWLYLW\�LQ�RQH�\HDU�FDQ�EH�RIIVHW�E\�D�EHWWHU�\HDU�VR�LW�LV�WKH�DYHUDJH�RYHU�D�IHZ�\HDUV�WKDW�PDWWHUV���
6LPLODUO\��DUHDV�RI�SRRU�SURGXFWLYLW\�PD\�KDYH�VWDEOH�SRSXODWLRQV�LI�WKHUH�LV�LPPLJUDWLRQ�IURP�QHDUE\�DUHDV�
RI�KLJKHU�SURGXFWLYLW\���$WWHPSWLQJ�WR�PHDVXUH�WKH�SURGXFWLYLW\�RI�ZDGHUV�RQ�\RXU�IDUP�PD\�KHOS�LQIRUP�WKH�
QHHG�IRU�PRUH�ORFDO�FRQVHUYDWLRQ�HIIRUWV� 

$�VLPSOH�PHDVXUH�RI�EUHHGLQJ�VXFFHVV�FDQ�EH�GHWHUPLQHG�GXULQJ�WKH�ODWHU�VXUYH\�YLVLWV�FDUULHG�RXW�XQGHU�
RQH�RI�WKH�SUHYLRXVO\�GHVFULEHG�VXUYH\�PHWKRGV���$GXOWV�ZLWK�FKLFNV�ZLOO�RIWHQ�JLYH�ORXG�DODUP�FDOOV�DQG�
QRLV\�GLVWUDFWLRQ�GLVSOD\V��HYHQ�LI�WKH�FKLFNV�FDQ¶W�EH�VHHQ���%\�QRWLQJ�WKH�SUHVHQFH�RI�FKLFNV��DODUP�FDOOV�
RU�GLVWUDFWLRQ�GLVSOD\V��LW�VKRXOG�EH�SRVVLEOH�WR�HVWLPDWH�ZKDW�SHUFHQWDJH�RI�WKH�SDLUV�WKDW�ZHUH�SUHVHQW�
HDUO\�LQ�WKH�EUHHGLQJ�VHDVRQ�KDYH�SURGXFHG�\RXQJ���,I�LW�LV�SRVVLEOH�WR�FRXQW�WKH�FKLFNV�VHHQ��WKLV�ZLOO�JLYH�
D�PRUH�GHWDLOHG�SURGXFWLYLW\�ILJXUH��DOWKRXJK�LW�LV�VWLOO�OLNHO\�WR�EH�D�IDLUO\�URXJK�HVWLPDWH���,I�\RX�UHFRUG�WKLV�
LQIRUPDWLRQ�RYHU�D�QXPEHU�RI�ZHHNV�XVLQJ�WKH�µOLWWOH�DQG�RIWHQ¶�PHWKRG��LW�PD\�EH�SRVVLEOH�WR�WUDFN�FKDQJHV�
LQ�WKH�QXPEHU�RI�EURRGV�DQG�SLQSRLQW�ZKHQ�FKLFNV�DUH�ORVW� 

,I�SRVW-EUHHGLQJ�IORFNV�RI�ZDGHUV�JDWKHU�RQ�WKH�IDUP�WRZDUGV�WKH�HQG�RI�WKH�VHDVRQ��LW�PD\�EH�SRVVLEOH�WR�
HVWLPDWH�WKH�SURSRUWLRQ�RI�MXYHQLOH�ELUGV�LQ�WKH�IORFN��DOWKRXJK�WKLV�PD\�DOVR�LQFOXGH�RWKHU�ELUGV�IURP�
VXUURXQGLQJ�DUHDV��7KH�SOXPDJH�RI�MXYHQLOH�/DSZLQJV�DQG�2\VWHUFDWFKHUV�XVXDOO\�KDV�D�VFDOHG�
DSSHDUDQFH��ZKLOH�\RXQJ�FXUOHZV�XVXDOO\�KDYH�VKRUWHU�ELOOV�WKDQ�WKH�DGXOW��,GHDOO\�DW�OHDVW�D�TXDUWHU�RI�WKH�
ELUGV�LQ�D�IORFN�VKRXOG�EH�MXYHQLOH�WR�GHPRQVWUDWH�JRRG�EUHHGLQJ�VXFFHVV� 

1HVW�PRQLWRULQJ 

0RQLWRULQJ�QHVWV�FDQ�SURYLGH�XVHIXO�LQIRUPDWLRQ�DERXW�WKH�IDFWRUV�
DIIHFWLQJ�SURGXFWLYLW\���+RZHYHU��LW�FDQ�DOVR�LQFUHDVH�WKH�ULVN�RI�
GLVWXUEDQFH�DQG�FDQ�DWWUDFW�SUHGDWRUV�WRZDUGV�QHVWV��VR�FDUH�PXVW�
EH�WDNHQ��YLVLW�EWR�RUJ�DQG�VHDUFK�IRU�156�&RGH�RI�&RQGXFW�� 

,W�LV�UHODWLYHO\�HDV\�WR�ORFDWH�/DSZLQJ�DQG�2\VWHUFDWFKHU�QHVWV��EXW�
OHVV�VR�IRU�&XUOHZ��5HGVKDQN�DQG�6QLSH�� 

· 2EVHUYH�IURP�D�GLVWDQFH�RU�YLVLW�QHVWV�HYHU\�IHZ�GD\V�GXULQJ�
LQFXEDWLRQ�WR�PRQLWRU�SURJUHVV� 

· ,QVSHFW�HJJVKHOO�IUDJPHQWV�WR�GHWHUPLQH�KDWFKLQJ��SUHGDWLRQ�
RU�WUDPSOLQJ� 

· 7KH�XVH�RI�UHPRWH�FDPHUD�WUDSV�RU�PLQLDWXUH�QHVW�FDPHUDV�
FDQ�KHOS�WR�GHWHUPLQH�FDXVHV�RI�IDLOXUH� 

· 7HPSHUDWXUH�ORJJHUV�LQ�QHVWV�FDQ�KHOS�GHWHUPLQH�FDXVH�RI�
SUHGDWLRQ�HYHQWV��QLJKW�WLPH�SUHGDWLRQ�LV�PRVWO\�E\�PDPPDOV�� 

��6WHSKHQ�,QJOLV 

ZRUNLQJIRUZDGHUV�FRP����EWR�RUJ����UVSE�RUJ�XN����FXUOHZFRXQWU\�RUJ����ZDGHUWDOHV�ZRUGSUHVV�FRP 

-DUUHW��'���&DOODGLQH��-���:HUQKDP��&��	�:LOVRQ��0����������0RQLWRULQJ�%UHHGLQJ�:DGHUV�LQ�:HQVOH\GDOH��WULDOOLQJ�VXU�

YH\V�FDUULHG�RXW�E\�IDUPHUV�DQG�JDPHNHHSHUV��%72�5HVHDUFK�5HSRUW�1R������� 

*LOEHUW��*���*LEERQV��'�:���	�(YDQV��-��������� %LUG�0RQLWRULQJ�0HWKRGV��$�0DQXDO�RI�7HFKQLTXHV�IRU�8.�.H\�6SH�

FLHV��563% 

)XUWKHU�,QIRUPDWLRQ 

$XWKRU��3DXO�&KDSPDQ 




