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Anna Robertson 

SAOS 

Hector Munro 

Foulis Farm 

Caroline Black 

Black Agri Services 

Q&A with the Panel 

Running Order 
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Informal Co-operation ς
Working Together

Anna Robertson, SAOS Project Manager
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Share intellectual capital 

and business intelligence

Share business 

capital, values, 

strategy and risk
Share business 

operations

Share Assets

Share insight and 

ideas
Share 

Knowledge
Share 

Resources
Sharing Monitor Farm Benchmarking Grps Machinery Rings Supply Co-ops Marketing Co-ops Data/genetic co-ops
Neighbouring ς

sharing labour 

and machinery

Increase 

awareness of 

new processes 

and practices

Increase awareness of 

new processes and 

practices

Increase aggregate 

scale of business by 

pooling resources

Economies of scale to 

purchase inputs

Increase aggregate scale 

of business by pooling 

resources to access new 

routes to market

Pool investment capital for 

mutual gain and wealth 

retention

Reducing fixed 

costs

Trial and adopt 

new processes 

and practices

Trial and adopt new 

processes and practices 

with others

Reduce input costs, 

save time and increase 

margin

Reduce costs and 

increase margins

Leverage business 

potential with provision 

of limited capital

Share investment risk by 

pooling capital

Building 

resilience 

Reduce costs and 

increase margins

Focus on specialist 

competencies

Increased resilience by 

sharing risk

Access professional 

marketing and sales

Potential business benefit and 

value creation
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There are different forms of co-operation 
and benefits
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Informal Co-operation

Why the need?
¶Facing cuts in farm support (BPS)
¶Farms struggling to make sustainable profits
¶Labour & skills shortages
¶Huge changes / challenges ahead
¶Many farms over mechanised ςhigh fixed costs
¶Builds a community
¶ Improve health & safety 
¶Great opportunity 
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¶Route to cut costs
¶ Improved timeliness
¶Make our lives simpler
¶Free up your time 
¶Cuts stress
¶Build Communities 
¶ Increase business resilience 
¶Cover to get away on hols 

Why do it?  What are the benefits?
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¶Everyone did it in past ςnecessity
¶Mechanisation ςmachines replaced people
¶Farms bigger, better capitalised, money easy to borrow 
¶Specialised machines, expensive, skilled operation 
¶Social mobility, some may not know neighbours that well. 

Why have we stopped 
neighbouring so much?

?
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ÅHandling livestock 
ÅSharing simple bits of kit
ÅJointly owning a machine 
ÅShared silage making operations 
ÅContract rearing heifer replacements
ÅSelling weaned calves 
ÅBenchmarking group (sharing data)
ÅBuying Group for inputs (fertiliser, chemicals, etc.)
ÅDiversified new business
ÅJoint farming businesses
ÅConservation on a landscape basis ςwildlife corridors

Examples of neighbouring /
informal co-operation 



10

¶Leadership: someone has to initiate it. 
¶Relationships: work with someone you trust and get on with.
¶Shared Objectives: set clear goals
¶Good open Communications
¶Start small and let it grow with experience 
¶Highlight potential Problem Areas 
¶Seek advice ςtalk to others
¶Get something down in writing
¶Reviewafter a year

How to make it a success?
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Working together to shape 
the future of farming and food
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Hector Munro

Foulis Farm

Informal Co-

operation ïFAS 

Webinar
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Farming at Foulis Farm

Returned to family farm in 
1973

Changed farming 
enterprises prior to 2000

Livestock, 350ha of arable, 
65ha permanent pasture, 

95ha woodland.

Key Farm employee due to 
retire. Son trained as a 
mechanical engineer 

comes home.

Malting barley margins 
tight

Machinery due for 
upgrade 
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What Next?

�ÅInvestigated Velcourt & Farmcare

(Previously the Co-op) 

�ÅBegan conversations with neighbours ï

was there a desire to work together?

�ÅInformal co-operation with farming 

business 12 miles away

�ÅHighland Land Management Ltd 

incorporated in 2003 with support from 

SAOS

�ÅArable equipment valued by two local 

machinery dealers 

�ÅBoth individual businesses held equal 

shares


