‘The Glenrath Story’

Mr John Campbell OBE
Glenrath Farms




UK Farm Business of the Year
2004 & 2012
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Greenock - replacement building

blown up last week

This plosagrasts b Inbelied Wledle
Phow bop Covne TN and wae pats
abis saloen whaw tha sthoos was
P T e L
Whics B Tducation Bewiond)d A
L2 hire 1ae0 cparelios e bewi
7 achwels, ok Goepim thes

g W
Do (s 1 1w Mot = W Makime
et and Bl Shwt - waban
delay. whw vk of & sevan ol will
wesnipxd and evano odoom en e
B I T e
avesn of Pan sown Baledle Fiace
St aperad on B Avageat LI 2l
oot £HLI30 Ya, wWih S00NEN
» A2 popds and eew o 3 scale
Fram oight pomde 10 1w ahding. 2
e cpeaing & wes Mol 1 popds
snanl b e gnd 00 axtke holais of
heandinme and posd wwsens aad
mald e mmaghe unehld oder than
it seveed w i

AT

Treterssewnds 01 2 anud 8345 Belvilis Srom e Furd daten
Garsige Gurtnyg Ol Sk Bl of Ny 1M vl
Shewwt ws bl e Bae Font wight™ 4 oo oa NUg a0 2
Snystetabin TUTEHr of poopls e MTed & Ound deor
o0 ononas, d0 el o frrther sl o Ladrkaon e and
¥ Lo mesov Soet, T [ansary 1905 D town coin o s grwnd
B mprevegle b wvemend sedevelopores | gl foe Seivtle

Shaort S L aarrie Semet s Troposels b
of rrewena petien S ort g el Iy otree ik o vl
£t e nded Ao ooplonon K0 cxnlog fewsces (v D
Tih aroders wren e poel rean ik saited 1aBe L
arw Tl at S Lawooco Rowel wm
e redenvd cpewn L cepe oa ot ores

o 2wl b v




Map of Farms
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FIRST CONTROLLED ENVIRONMENT POULTRY
HOUSE 1963
17% INTEREST CHARGE




Dealing with the Supermarkets

» Initial Challenges and
Tribulations

» The big breakthrough- Tesco
and Asda

» Supermarket Growth
» The Lion and Traceability- SCO

» Alternates- Free Range, Barn and
Organic




Developments since 2000
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Millennium Packing Station
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New Grader
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Robotic packing



Robotic packing
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Five Robots
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Our Customers -TESCO ASDA
Sainsbury’s
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Financial Performance to 315t May

Sale Growth & Profit Before Tax

Year

2015 2014 2013 2012 2011 2010 2009

Turnover £50m £54m £55m £50m £0m £45m £0m

Variance -3% -2% +10% +19% 1% +7% +5%
Pmﬁ%:ffore £7.794m £7.488m £8.1m £8.0m £4.6m £7.8m £8.2m

Year 2008 2007 2006 2005 2004 2003 2002

Turnover £40m £33m £32m £243m £227m £18.9m £133m

Variance +21% +3% +31% +7% +20% +42% +14%
Pmﬁgefore £7.3m £3.9m £4.5m £5m £4.2m £1.6m £1.9m
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L What we did as a result
o :Brands

We have developed our own brands to help reinvigorate sales




L AJ

Kitty Campbell Brand

CaMpbye\\’s

free range eggs

www.kittycampbells.co.uk
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lythbank
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Pioneering the Multi tier Aviary System

Vencomatic would like
to congratulate

GLENRATH FARMS LTD
on their continuing
innovative and welfare friendly
approach to egg production with
the introduction of the

RED-L aviary syste
the UK market
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Processing plant



Processing plant
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Processing plant
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Processing plant
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Charolais Champion 2005
Winter Fair (bred at Glenrath)
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Traditional Border hill farming
(breeks)
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Glenfyne, Glenrath,
Easter Happrew, Langhaugh
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«/Y] The Future
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» Succession

» Family

» Company Structure
» Continued Growth




Summary

» Commitment
» Attitude

» Motivation

» Control

» Marketing

» “THE ONLY THING YOU NEED TO
SELL IS YOURSELF”

» Staff

36



Glenrath Farms are the main
sponsor of Peebles Rugby Club
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Miles of Daffodils

Marie Curie
Cancer Care
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Justin King CBE
Visited Glenrath Farms




Whim Poultry Farm
Peebles

Tel: 01968 675596
Fax: 01968 676957

Emalil: info@glenrathfarms.co.uk
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