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1. PROJECT TITLE/APPLICANT 
  
1.1 The Healthy ‘BEES’ (Bee Education in Scotland) Project 
 
1.2 Moray Beekeepers Association (MBA) is a Scottish registered charity and exists to: 
 
a) advance education by providing training in the practice of beekeeping and production and distribution of 
educational information in the practice of beekeeping 
b) help conserve the natural environment by promoting the importance of bees in the environment, and 
c) conserve the future of the honeybee in Moray and Scotland.  
 
1.3 MBA applied for funding for the project and appointed a project manager to oversee it. Reports have 
been submitted to the funders with each claim and this is now the final report. 
 
 
2. EXECUTIVE SUMMARY 
  
2.1 Funding of £52,750, 75% of the total project cost of £70, 320 was awarded as part of KTIF ‘knowledge 
transfer’, for the development of three new courses with 5 courses being re-written to address the project 
and beekeeping in Scotland. 
 
2.2 Tony Harris, the Training Team Leader for MBA wrote the courses, ran them with another tutor and also 
managed the project. 
 
2.3 The target of running 8 courses per year, over a three-year period, in various locations across Scotand 
was met. 24 courses were held across 13 different locations in Scotland ranging from Caithness in the 
north to Dalkeith in the south and West Kilbride. 277 students benefitted from the courses, a slight 
reduction from the target of 288 that was a result of several cancellations in 2020 due to Covid 19. 
 
2.4 100% of students attending the courses, who completed a feedback form, stated that the standard of 
lecturing was either good or very good and 100% of them also stated that they had reached their objectives 
in attending the course. 
 
2.5 75% of beekeepers passing the Scottish Beekeepers’ Association more senior assessments and 
examinations have attended 1 or more Healthy ‘BEE’ (HB) courses as have 14 out of the 14 new recipients 
of the SBA Trainers Certificate in 2018 and 2019. 
 
2.6 The Bee Farmers Association (BFA) have seen 4 new members during the project, an increase of 11% 
and 10 further HB students have started a bee related business. 
 
2.7 The project has been a huge success with demand for each course being high, showing that there is an 
appetite for beekeeper training in Scotland. 
 
 
3. PROJECT DESCRIPTION 
 
3.1 The Healthy ‘BEES’ (Bee Education in Scotland) Project was a 3 year training programme of 24 
intermediate and advanced beekeeping courses across Scotland with an overall aim to improve honey bee 
husbandry, beekeeping skills and honey bee health which will secure a sustainable and healthy population 
of Scottish honey bees.  
 
3.2 Under the umbrella of Moray Beekeepers’ Association the project was run and managed by Tony Harris 
NDB who reported quarterly to MBA trustees and more regularly to the funder, SRDP, KTIF. 



 

 

 
3.3 Tony led the project, developed the courses working closely with the Scottish Beekeepers Association 
and the Bee Farmers Association and delivered them with Ann Chilcott in targeted locations in Scotland. 
 
 
4. FINANCE 
 
4.1 Total project costs were £70,320 and KTIF contributed 75% of the eligible costs which came to 
£52,740. Student contributions of £17,580 and £300 of benefit in kind made up the remaining 25%. 
 
4.2 So, Financial support awarded was £52,750 but the total project spend was £50,276.83. 
 
4.3 The underspend of £2,473.17 is due to the fact that several of the courses were held in Moray which 
meant that there was no requirement for lecturer’s hotel and subsistence fees. Also, due to Covid 19 in 
2020 several of the courses were not full. 
 
  
5. PROJECT AIMS/OBJECTIVES 
 

5.1 The aim of the Healthy ‘BEES’ (Bee Education in Scotland) Project was to improve honey bee 
husbandry, beekeeping skills and honey bee health which will secure a sustainable and healthy population 
of Scottish honey bees. 

  

5.2 The Objectives were: 
To help make Scotland more pollinator friendly, halting and reversing the decline in honey bees and native 
pollinators 
To improve the level of knowledge and practical skills amongst Scottish Beekeepers 
To provide mentors with the skills and confidence to cascade the courses to beekeepers in their locality  
To raise awareness of the pests and diseases affecting honey bees and the management techniques that 
will help minimise the threats 
To provide beekeepers with the knowledge and skills to become professional bee farmers and to run their 
own business  
 
5.3 At the conclusion of the project c288 participants will be highly skilled beekeepers or bee farmers and 
will be teaching advanced beekeeping to new and improving beekeepers in their areas. The result will be 
that Scotland will indeed be more pollinators friendly and the future of honey bees in Scotland will be 
secured with a healthy and vibrant, managed population of honey bees. 
 
5.4 Targets 
Course research and writing to be completed by 11th February 2018 
8 courses (96 students) to be delivered between February and November 2018 
8 courses (96 students) to be delivered between January and December 2019 
8 courses (96 students) to be delivered between January and November 2020 
 
5.5 Student feedback to be collated formally for each course and a report compiled at the end of each 
period (Oct 2018, and Oct 2019 and a final end of project report in 2020) 
 
5.6 Measures of success will be based on student’s feedback forms and feedback from the SBA and BFA 
regarding satisfaction levels of students against their desired learning outcomes. 
 
5.7 A measure of success will be the number of beekeepers taking part in the SBA assessment and 
examination system which should increase. 
 
5.8 Also, the number of SBA Teaching certificates awarded should increase. 

 
5.9 RESULTS. 24 courses were held across 13 different locations in Scotland ranging from Caithness in 
the north to Dalkeith in the south and Kilbride in the west. 277 students benefitted from the courses, a slight 
reduction from the target of 288 but that was a result of several cancellations in 2020 due to Covid 19. 



 

 

 
5.10 Student feedback forms were handed out at the conclusion of each course and 100 % of students 
completing the forms stated that the standard of lecturing was either good or very good. 100% of students 
also stated that they had achieved their objectives in attending the course. 
 
5.11 Following is a small sample of comments made by students on the feedback forms. 
 
‘Excellent course and well presented by extremely knowledgeable tutors. Very supportive environment 
conducive to learning.’ 
 
‘Good course, enjoyed the practical elements.’ 
 
‘Another wonderful course. Learned loads.’ 
 
‘Very intense and covered a huge amount in a short time but very well structured and carried out.’ 
 
‘Thanks, done all the courses now. Great value.’ 
 
 
6. PROJECT OUTCOMES 
 

6.1 Outcomes, by end of 2020 
- it can be demonstrated that Scotland’s managed honey bees are thriving 
- the Healthy ‘BEES’ (Bee Education in Scotland) project will be embedded in beekeeper training in 
Scotland and as part of the SBA education system 
- more advanced beekeepers will be evident in Scotland (information from SBA and their examination 
system) 
- there will be a network of beekeeper trainers in Scotland teaching best practice and an increase in the 
number of courses being run at local level 
- there will be an increase in local bee based industries (information from BFA) 

 
6.2 The Healthy BEES Project has become an integral part of beekeeper training in Scotland and is 
strongly endorsed by the Scottish Beekeepers Association (SBA). 
 
6.3 Students attending the Healthy ‘BEES’ (HB) Project courses have been prominent in the SBA 
examination and assessment system.  
 
6.4 In 2018 the following numbers of HB students achieved success in SBA examinations and 
assessments. 
 
Intermediate Practical Certificate passes. 2 out of 6 were HB students 
Apiarian Assessment. 3 out of 3 were HB students 
Advanced Module Certificate. 2 out of 3 were HB students 
Expert Beekeeping Certificate. 3 out of 3 were HB students 
 
6.5 Similarly, in 2019. 
 
Intermediate Practical Certificate passes. 1 out of 3 were HB students 
Apiarian Assessment passes. 1 out of 1 were HB students 
Advanced Module Certificate passes. 3 out of 5 were HB students 
Expert Beekeeping Certificate passes. 1 out of 1 were HB students 
 
6.6 One of the project objectives was that by the end of 2020 there would be a network of beekeeper 
trainers in Scotland teaching best practice and an increase in the number of courses being run at local 
level. Unfortunately, Covid 19 restricted the number of course that were able to be run locally in 2020 but it 
is pleasing to report that in 2018 and 2019 out of the 14 recipients of the SBA Trainers Certificate, 14 of 
these were HB students. This is an increase in the numbers of these certificates being awarded. 



 

 

Additionally the SBA have introduced a new training role, that of Module Training Mentor and all 8 of the 
new mentors have benefitted from the HB courses.. 
 
6.7 A further outcome was to see an increase in local bee based industries and 3 courses entitled, ‘Making 
the Move into Bee Farming were run to encourage this. The Bee Farmers Association (BFA) have had 4 
new members during the project life and there are another 10 beekeepers who although not wanting to join 
the BFA have started small bee based business, having attended HB courses. 
 
 
7. LESSONS LEARNED 
 
7.1 These courses were extremely popular and once started they advertised themselves via word of mouth 
and recommendations.  Most of them were oversubscribed. 
 
7.2 One small lesson learned was not to rely on local association members to hire a venue as some of 
them were not suitable. We learned from this and began vetting venues ourselves. 
 
7.3 Covid 19 restrictions were a great challenge in 2020 but we were able to complete the courses by using 
Covid secure premises and following official advice regarding mitigations etc. 
 
 
8. COMMUNICATION & ENGAGEMENT 
 
8.1 The Healthy ‘BEES’ Project courses were extensively advertised throughout Scotland via the Scottish 
Beekeepers Association monthly magazine and website.  
 
8.2 The Moray Beekeepers Association Facebook page was also used to engage with people and it 
currently has 1015 likes and 1158 followers. 
 
8.3 The project was covered in national and international beekeeping publications (see the attached) and 
this helped to raise the profile of beekeeping education in Scotland as well as a recognition and 
appreciation of the Scottish Government and the E.U.’s support with funding the project. 
 
 
9. KEY FINDINGS & RECOMMENDATIONS 
 
9.1 The courses were extremely popular and the number of students could easily have been doubled. 
 
9.2 Beekeeping husbandry skills have been improved and more beekeepers, having attended the courses, 
are achieving qualifications and taking up senior positions in the SBA education system.  
 
 
10. CONCLUSION 
 
10.1 There remains a need and a demand for this type of beekeeper training in Scotland and MBA have 
received many requests to continue the courses into 2021 and beyond.  
 
10.2 This will obviously depend on funding opportunities and efforts will be made to accommodate the 
requests and meet the demand 
 
 
11. ANNEXES 
 
11.1 Articles appearing in beekeeping publications 
 
 
Tony Harris NDB, Project Manager 
30 November, 2020 



The Healthy ‘BEES’ (Bee Education in Scotland) Project 

A subsidised programme of beekeeping courses in Scotland has just completed its first year anniversary with glowing 

reports for tutors, Tony Harris, NDB, and Ann Chilcott.  

Targeted at improver level beekeepers, one of the project aims, ‘to improve honey bee husbandry and beekeeping’ 

is already being met. Scottish Beekeepers Association (SBA) President and Education Officer, Alan Riach, wrote 

recently, ‘Examiners for the SBA Practicals are reporting improved standards of beekeeping from candidates that 

have attended the Moray Healthy BEES, 2 day workshops,’ and added, ‘it is good to see that Tony Harris and Ann 

Chilcott’s hard work is paying off.’ (*1) 

 

Lecturer Ann Chilcott with enthusiastic students 

Heavily subsidised by the Scottish Rural Development Programme, Knowledge Transfer and Innovation Fund, 

supported by the Scottish Beekeepers Association and the Bee Farmers Association, the courses offer excellent value 

for money at a cost of just £60 and there has been healthy competition for places.  

SBA member, Margaret Forrest, wrote in the Scottish Beekeeper magazine, ‘I was delighted to attend the first of 

these courses, Integrated Pest Management and Adult Bee Diseases. Our tutors for the weekend were Tony Harris 

and Ann Chilcott, both of whom are Scottish Expert Beemasters, with a wealth of experience and knowledge in all 

things to do with honey bees. The timing of the course was perfect for me (and I guess for several others) as it took 

place just four weeks before the SBA Module 3 exam on honey bee diseases.’ Margaret finished by stating, ‘this is an 

excellent course which I feel has enhanced my knowledge of the topic and makes me feel more confident in looking 

after the health of my bees’ (*2).  

 

Microscopy work on the Healthy ‘BEES’ IPM/Adult Bee Diseases course 



This is music to the ears of Andy Watson, Chair of Moray Beekeepers’ Association, the charity that secured the 

funding package, as he says, ‘ The main aim of this project is to improve honey bee health which will secure a 

sustainable and healthy population of Scottish honey bees and that starts with individual beekeepers.’  

A mixture of classroom and practical subjects, covering honey bee behaviour, swarm control, handling skills and 

manipulations, queen rearing and selection as well as a course entitled, ‘making the move from hobbyist to bee 

farmer’, 96 students have benefitted from the training and student feedback has been excellent. 

 

Healthy ‘BEES’ Colony Manipulations Course students with Tony in pink 

Project Manager, Tony Harris is delighted with year 1 of this 3 year project stating, ‘this is believed to be the first time 
a co-ordinated programme of intermediate beekeeping courses has been available in Scotland and the support from 
the beekeeping community has been fantastic.’  
 
Tony was recently presented with the Dr John Anderson Memorial Award by the SBA, ‘in recognition of special work 

or service for the furtherance of beekeeping in Scotland and beyond’, seen as a recognition of the team behind the 

Healthy ‘BEES’ courses. 

 

Tony (on left) being presented with the Dr John Anderson Memorial Award by SBA President, Alan Riach  



The object of the Award is to stimulate education in beekeeping throughout Scotland, to further the work of 

research in practical beekeeping and to perpetuate the memory of the late Dr John Anderson. It is awarded to 

members of the SBA  and previous noteworthy recipients include, 1946, W. W. Smith, Innerleithen, 1965 A. S. C. 

Deans NDB, 1990, B. Mobus NDB, both Aberdeen, along with many more local beekeepers who have contributed to 

beekeeping education in Scotland. 

For further information on these courses, individual beekeepers and beekeeping associations are asked to contact 

Tony Harris via e mail: tony@moraybeekeepers.co.uk or visit the website www.moraybeekeepers.co.uk where you 

can book your place. 

*1 Scottish Beekeeper Magazine, October, 2018 

*2 Scottish Beekeeper Magazine, May, 2018 
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“The funding is being made available through the SRDP Knowledge Transfer and Innovation 
Fund, which is jointly funded by the Scottish Government and the European Union”  

mailto:tony@moraybeekeepers.co.uk
http://www.moraybeekeepers.co.uk/
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