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The Big Issues for New Entrants

• Cash

• Capital & Collateral

• Competition

• CAP

• Capability & Confidence





New Entrants to Farming

• One To Many

– Starter / Topic Specific Workshops

– Guidance Notes

– Case Studies

– Newsletter

– Website / Facebook

– Conferences

• One To One

– Mentoring for New Entrants



Wigtownshire New Entrants Group

• 3 meetings:

– 5th October – Introduction to Financial Planning

– 2nd November - Getting support from the bank
• Campbell McCaig, RBS

• Aim High – how to be in the Top Third

- 7th December – Tenancies, Succession & Tax
- Alastair Dale, Dale & Marshall Llp

- Accountant TBC



https://www.fas.scot/





Case Studies



Guidance Notes

Current Suite of 9
• Business Planning & Financial Management

• Business Structure & Taxation of Agricultural Business

• Employing People

• Foundations for Success

• Marketing & Negotiating

• Renewable Energy

• Starting up in Business

• Starting Up An Agricultural Business

• Joint Venture Farming



Facebook Page



Conferences



One To One

• Integrated Land Management Plans

• Specialist Advice

• Carbon Audits

• Mentoring for New Entrants

• National Advice Facility

– 0300 323 0161

– advice@fas.scot



• Access to valuable skills and knowledge of an 

experienced mentor

• Matched to YOUR needs

• Mentees

– 60 per year

– Scot Gov. definition of New Entrant (head of 

business in last 5 years)

– Up to 4 days support between 2016 – 2020

– Application is OPEN

Mentoring New Entrants







Young People in Agriculture

• Student numbers 

• 85 clubs throughout Scotland

• Forestry Commission Starter Farms

• Scottish Government FAS

• NFUS Next Generation



Funding / Scholarships

Grants Scholarships

Scot Gov. Young Farmers Start Up Grant Nuffield farming Scholarship

Scot Gov. New Entrants Start Up Grant Tesco Future Farmer Foundation

Scot Gov. New Entrants Capital Grant McDonalds Progressive Young Farmer

Royal Highland & Agricultural Society of 

Scotland

Mains of Loirston Charitable Trust

The Moredun Foundation Scholarship



CAP Reform



CAP
• The Common Agricultural Policy (CAP) has been regularly updated and 

reformed since it began in 1957.

• UK joined in 1973 – 6 became 9 countries

• Now 28 member states 

• The main aims of the Common Agricultural Policy (CAP) are to

– Improve agricultural productivity so that consumers have a stable supply 
of affordable food 

– Ensure that farmers can make a reasonable living –kept in business. 

– Reduce risk of war!

• To achieve these aims, the CAP operates in three areas: 

– Market support 

– Income support 

– Rural development 

Has it been successful?



Changes to CAP support

• Market support

– Deficiency payments, export restitutions

• Coupled support

– Headage payments, area payments

• Decoupling of support

– Payments based on historic activity

• Decoupled support

– Payments based on set rates for three 
regional classifications on an area basis

– Linked to greening measures



The Simplified CAP!!!



CAP Budget 2014-2020



Pillar 1

SFP
BPS

Young 
Farmers 
Scheme  

Coupled 
Payments

Degressivity & 
CappingGreening

National 
Reserve

Private 
Contracts 

Clause



Why is CAP Reform So Important?

FBI Per Unpaid FTE 2012/13



CAP Support for New Entrants

• National Reserve BPS Entitlements

– New Entrants - if you started an agricultural activity in 

2013 or later and did not have activity in your own name or at 
your own risk in the five years preceding the start of the activity

– Young Farmers - if you are less than 41 years of age on 

31 December of the year you apply for an award and are setting 
up for the first time an agricultural holding as head of the holding.

– Apply on-line with SAF



• Young Farmers Start Up Grant

– Open to 16 – 40 year olds

– 70,000 Euros 

– Limited budget

– Must apply within 18 months of setting up as 

head of business

– Must be supported by a business plan

– NOT for successors



• New Entrants Capital Grants

– Open to any one over 16

– 15,000 Eurros

– Must apply within 12 months of setting up 

as head of business

– Must be supported by a business plan



• New Entrants Capital Grant Scheme

– 80% up to £25,000 for under 40’s

– 60% up to £25,000 for over 40’s

– Must have been head of business for no 

more than 5 years

– Handling facilities, drainage, liming etc

– Ongoing applications

– Budget OK at the moment



Thank You


